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2025e represents the mid-point of FY ‘25 guidance on an as-reported basis as of August 6, 2025.
CAGR = Compound Annual Growth Rate.

→



268K represents HubSpot’s total customer count through 1H’25.
Projected growth for 2H’25 is an estimated illustration of the net new customers we expect to add in the second half of 2025 
and is not to scale.
CAGR = Compound Annual Growth Rate.

→



Operating profit and operating profit margin are non-GAAP metrics. Please refer to the appendix for a reconciliation of GAAP 
to non-GAAP figures. 2025e represents the mid-point of FY’25 guidance as of August 6, 2025.
CAGR = Compound Annual Growth Rate.

→



(1) Proceeds from employee stock purchase plan and the exercise of options.
Cash positions include cash, cash equivalents, and investments.







Please refer to the appendix for a definition of ARR.



Please refer to the appendix for a definition of ARR.



Please refer to the appendix for a definition of ARR



130K represents HubSpot’s starter customer count through 1H’25.
Projected growth for 2H’25 is an estimated illustration of the net new starter customers we expect to add in the second half of 
2025 and is not to scale.



Please refer to the appendix for a definition of C$R.
Please refer to the appendix for a definition of Net Revenue Retention (NRR).



Please refer to the appendix for definition of Net New ARR. 
Please refer to the appendix for a definition of Constant Currency (CC) revenue. 







Growth represents Install Base ARR and year-over-year growth rates as of Q2’25 and is presented on the same basis as prior periods. Excludes Apr’25 One-time PC Upgrade. 
Please refer to the appendix for a definition of ARR. Operations Hub has been renamed Data Hub.







Reflects comparison for 4 quarters pre-seats (2023) to 4 quarters following seats change (Q2’24-Q1’25)



(1) Represents the % of customers with Sales or Service Pro+ seat upgrading number of seats
(2) Represents the composition of seats of Pro+ customers on legacy and seat pricing model as of Q2’25 



The expected amount of existing ARR on the seats model by Q4’25 is our best estimate as of September 3, 2025. 
Please refer to the appendix for a definition of ARR.
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2025e represents the mid-point of FY’25 non-GAAP operating profit margin guidance as of August 6, 2025.
Forward-looking non-GAAP operating profit margin targets reflect our current operating plan as of August 6, 2025 and are subject to change as future events and opportunities arise.
























	Chuck MacGlashing
	Slide 1: Analyst Day 2025
	Slide 2: Chuck MacGlashing
	Slide 3
	Slide 4

	Yamini Rangan
	Slide 5
	Slide 6: HubSpot’s Vision for Durable, Efficient Growth in the AI Era
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14: We have a generational opportunity to
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34: Upmarket Incumbents
	Slide 35: Downmarket Incumbents
	Slide 36: AI upstarts
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51: Drive volume, deliver value, and grow as customers grow.
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58

	Kate Bueker
	Slide 59: Delivering durable, efficient  growth in the AI era
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68: Upmarket customers starting multi-hub
	Slide 69
	Slide 70: Upmarket momentum in large deals
	Slide 71
	Slide 72: Platform value driving retention
	Slide 73: Business momentum building
	Slide 74
	Slide 75
	Slide 76
	Slide 77
	Slide 78
	Slide 79
	Slide 80: We are seeing better retention
	Slide 81: Seats migrations well under way
	Slide 82
	Slide 83
	Slide 84
	Slide 85
	Slide 86
	Slide 87
	Slide 88
	Slide 89
	Slide 90
	Slide 91
	Slide 92
	Slide 93
	Slide 94
	Slide 95: Analyst Day 2025

	Appendix
	Slide 96: GAAP to Non-GAAP Reconciliations
	Slide 97
	Slide 98
	Slide 99: Forecasted Non-GAAP operating income and income per share
	Slide 100


